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EEO Committee
Meeting Minutes

Date: March 9, 2026 (every 2nd Monday of the Month) Time: 1:15 p.m. – 3:00 p.m.
                                 Location: SAB-211 and ZOOM: https://4cd.zoom.us/j/5638713171 
Meeting ID: 563 871 3171    Passcode: FMPWEB

	Voting Members

	Chairperson: Victoria Menzies
Managers: Evan Decker
Faculty: Vern Cromartie
Classified: Matthew Houser
Students: Pamela Fuentes




	Non-Voting Members

	Managers: 



Present: Victoria Menzies, Vern Cromartie, Evan Decker, Maya Jenkins 
Zoom: Matthew Houser
Called to order at 1:20 p.m.
	Item
	Outcome/Decisions
	Action Items

	I. Welcome and Introductions
	
	No action required.

	II. Adoption of Current Agenda

	Approved the agenda by 4 yay votes, 0 nay, 0 abstain:

Motioned: Vern Cromartie
Second: Evan Decker

Yay: Victoria Menzies, Vern Cromartie, Evan Decker, Matthew Houser
	No action required.

	III. Approval of February 9, 2026 Minutes
	Minutes approved by 4 yay votes, 0 nay, 0 abstain:

Motioned: Evan Decker 
Second: Vern Cromartie

Yay: Victoria Menzies, Vern Cromartie, Matthew Houser
Abstain: Evan Decker
	No action required.

	IV. Public Comment/Announcements
(2 minutes each)
	No Public comment/announcements.
	No action required.

	V. Standing Items:

A. Staff Diversity Fund
B. Human Resources Updates
C. CCC Workforce Applicant Pool Analysis
D. CCC Employee Recruitment/Hiring Activity
E. District DEI Updates
	Staff Diversity Fund / Club Update:
· Victoria Menzies shared updates that were sent to multiple committees for review. The were no feedback suggestions received.
· Matthew Houser will place the item on the Classified Senate agenda.
· The committee plans to move the application to College Council for review. 

 New Employee Onboarding Portal:
· Matthew Houser announced a new district-wide onboarding portal.
It is already live for adjunct and full-time employees.
· Hiring Across Multiple Colleges
· Adjunct faculty can teach at multiple colleges in the district if qualified.
However, they must go through competitive hiring at each college unless it’s an emergency situation.
· Committee suggested reviewing the Uniform Employee Selection Guide for clarification.

Workforce Applicant Pool / Hiring Updates:
Current job postings include:
· Grounds worker
· Custodial positions
Open faculty positions:
· Automotive
· DSPS Counseling
· English
· Math

· Reduction in Force (Bumping Rights)
· Employees can bump across campuses if they are in the same classification.

DEI Updates:
· The district exit survey was completed Feb 10. The survey will help with hiring and retention analysis.

	Matthew: Place the Staff Diversity Fund application item on the agenda for the Classified Senate meeting this month.
Bring up the Uniform Employee Selection Guide at the next meeting for a refresher on hiring processes for adjunct faculty across campuses.


	VI. Adjournment – 
Meeting adjourned at 1:42 p.m.
	Next meeting will be Monday, April 13, 2026 at 1:15 p.m.
	






image1.png
CONTRA COSTA COLLEGE




